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PREAMBLE
This Agreement, entered into by The 
School Board of Lee County, Florida herein­
after referred to as the Board, and Support 
Personnel of Lee County, hereinafter 
referred to as the Association, has as 
its purposes: (1) the promotion of harmon­
ious relationships between the Board and 
the Union, (2) the establishment of an 
equitable and peaceful procedure for 
the resolution of differences, and (3) the 
establishment of rates of pay, hours of 
work, and other conditions of employment.
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DEFINITIONS
l.Emplovee: The term "employee when
used hereinafter in this Agreement 
shall refer to all employees represented
by the Union unit.
AH references to employees in this 
Agreement designate both sexes and 
whenever the male gender is used, it 
shall be construed to include male and
female employees.
2 Board: The School Board of Lee County, 
'Florida, its administrative representative 
or agents.
3. Suoerintendent: The Superintendent
of the Lee 'County School Board, Florida, 
or his designated representative.
4 Day: Unless otherwise specified in
this Agreement, day shall mean employee 
work day.
2
ARTICLE I - RECOGNITION 
Section 1: The Board recognizes the Associ­
ation as the sole and exclusive bargaining 
agent for the purpose of negotiating and 
establishing salaries, wages, hours, and 
other conditions of employment for all 
of its employees covered under this con­
tract. The Association recognizes the 
Board as the elected representative of 
the people of Lee County and the legally 
constituted authority responsible for the 
operation of the county school system.
The Board and the Association subscribe 
to the principle that differences shall 
be resolved by peaceful and appropriate 
means without interruptions of the school 
program.
Section 2 -  Bargaining Unit; The Board 
recognizes the Support Personnel Associa­
tion of Lee County as the exclusive repre­
sentative for the purposes of collective 
bargaining for the employees in the unit 
defined in Order No. 86E-278 issued by 
the Florida Public Employees Relations 
Commission on October 1, 1986.
(a) Inclusions: This bargaining unit
specifically includes all regular 
full and regular part-time employees 
in the classifications listed in Appen­
dix B.
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(b) Exclusions: Specifically excluded
from this unit are all supervisory 
employees, managerial employees, 
confidential employees, temporary
and casual employees, administra- 
tive/clerical employees, and all
other employees of the School District 
of Lee County.
Section 3 -  Association Representation: 
The Board recognizes and shall deal with 
the appropriate Association representatives, 
Stewards, and any other Association officers 
and/or attorneys, designated in writing
by the Association President. Any changes 
of representatives shall also be submitted 
to the Board in writing by the Association 
President. Designated representatives 
of the Union shall have the exclusive 
right to visit schools and work sites as 
the labor organization representing 
employees in the SPALC bargaining unit. 
Upon arrival at any school or work site, 
such representative shall make his/her 
presence known to the principal of the 
school or the immediate supervisor of 
the work site and shall indicate the purpose 
of the visit in regards to Association busi­
ness. In no event shall such visit interfere 
with or disrupt any duties of an employee 
who may be working at the time. The
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Board will make available to the Association 
a list of all new employees hired each 
month. Information contained in this 
list shall be the employee's name, date 
of hire, department and job classification. 
In addition, when requested, additional 
Personnel Reports will be provided with 
the Association reimbursing the Board 
for actual cost. The Board agrees to 
provide a copy of this Agreement to all 
present employees covered by this Agree­
ment within one (1) month of its being 
put into effect, and thereafter to every 
new employee covered by this Agreement 
prior to or upon completion of the proba­
tionary period.
Section 4 -  Employee Rights: Employees 
shall have the right to join or not to join 
the Association. Employees shall have 
the right to engage in lawful concerted 
activities for the purpose of collective 
bargaining as it relates to conditions of 
employment or compensation or other 
mutual aid or protection. The employees 
shall have the right to refrain from engaging 
in such activities. They shall have the 
right to express and communicate views 
in accordance with State and Federal 
laws and have a right to a fair and equitable 
grievance procedure administered without
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regard to membership or lack of membership 
by virtue of his/her holding or not holding 
office in the Association. This provision 
shall be applied to all employees by the 
employer and Association.
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ARTICLE II -  DUES CHECK-OFF
Section 1: The Board shall deduct from
the pay received on the pay day o f each 
month the Association dues for the current 
month's dues for every member who signed 
an authorization card specifying the amount 
to be deducted. Such authorization is 
revocable only at the employee's will, 
upon thirty (30) days written notice to 
the Board and the Association. When 
an employee quits, is discharged, or is 
laid off, any amounts due the Association 
to the date of termination will be deducted 
from the last salary payable if the salary 
check covers this amount. The Association 
shall be furnished a complete list of deduc­
tions made each month. The Association 
agrees to present to the Board by the 
10th of the month, authorization cards 
signed by the employees. Dues shall then 
begin or commence with the last pay 
check of the month. Any dispute as to 
the amount of dues deducted shall be 
solely between the Association and the 
employee involved. The Association and 
the individual employee shall hold the 
School Board harmless from any liability 
arising from the deductions of any dues
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as certified by the Association. In cases 
of deduction errors, adjustments will 
be made in subsequent checks. There 
shall be a charge for each such deduction 
of five cents ($.05) per deduction per 
member to be paid for by the Association.
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ARTICLE III -  ASSOCIATION RIGHTS
Section 1 -  Association Representation
at School Board Meetings: When items
on the School Board meeting agenda are 
of interest or concern to the Association, 
the Association President, or his designee, 
will make arrangements with the Chief 
Negotiator and be allowed time o ff the 
job, if necessary, to attend such Board 
meetings. However, any time o ff the 
job shall be fully reimbursable by the 
Union to the School Board.
Section 2 -  Association Bulletin Boards: 
The Association shall have the privilege 
to post notices of Association meetings, 
recreational and social affairs o f the 
Association, and Association elections 
on bulletin board space exclusively assigned 
to the Association for this purpose by 
the principal of each school or department 
head. The Association shall provide a 
copy of each notice to the principal or 
department head prior to each posting. 
Section 3 -  Association Leave: Upon
request of the Association President, 
the President o f the Association may 
be allowed up to a total o f fifteen (15) 
days leave per year without pay to conduct 
union business provided written request
9
for such leave is submitted in advance 
to the Superintendent and the request 
is filed with the immediate supervisor 
on the appropriate leeve form provided 
by the Board. This leave may be used 
by any Association officer if identified 
as the president's designee, but the cumula­
tive total granted to the Association shall 
not exceed fifteen (15) days per year. 
Such leave shall not be arbitrarily withheld 
but must be scheduled in a manner that 
will not adversely a ffect the operation 
of the school district.
Section 4 -  Association Leave of Absence:
Any employee elected or appointed to 
a full-time position with the Association 
may be allowed a leave c f absence without 
pay for a period not to exceed one (1) 
year. Such leave shall not be arbitrarily 
withheld.
Section 5 -  Consultation: There shall
be a Labor/Management Committee consist­
ing of the following representatives:
(a) The Association President, or his/her 
designee, and four (4) other representa­
tives from the local Association.
(b) The School Superintendent, or his/her 
designee, and no more than four (4) 
other representatives of management.
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The purpose of the Labor/Management 
Committee shall be to meet and consult 
on matters related to the implementation 
of this Agreement. Meetings shall be 
held four (4) times per year, or more often 
if the need arises, at a time and place 
mutually agreed upon by the Union and 
the Board.
Section 6 -  Union Stewards: SPALC has
the right to select employees from within 
the bargaining unit to act as Union 
Stewards. The names of employees selected 
shall be certified, in writing, by the Associa­
tion President, to the office of the Superin­
tendent no later than October 1 of each 
year. At least one steward, when feasible, 
will be identified to represent each of 
the following employee groups: transporta­
tion, maintenance, supply, food service, 
custodial, and print shop employees. 
In the absence of such written certification, 
the SPALC representative may serve 
as Association spokesperson for each 
department. Stewards will be recognized 
as the Association spokesperson within 
a department in the processing of griev­
ances.
ARTICLE IV -  JOB SAFETY & TRAINING
Section 1 -  Safety and Health: Adequate, 
clean, safe and sanitary working conditions 
shall be provided for all employees, in 
conformance with the provisions of district 
policy. No bargaining unit employee shall 
be required to work under unsafe conditions 
or to perform tasks which endanger their 
health and safety as determined by the 
principal or department head. The Associa­
tion will cooperate in encouraging 
employees to work in a safe manner.
Section 2 -  Reporting of Unsafe Conditions: 
Any bargaining unit employee who becomes 
aware of an unsafe or a dangerous working 
condition shall immediately report the 
situation to his/her supervisor. The supervi­
sor shall investigate the report and take 
whatever corrective action he/she deems 
appropriate. If the employee believes 
that the condition has not been corrected, 
he/she will report this to the 
Labor/Management Committee. The 
Labor/Management Committee will review 
all such reports, will provide support for 
a strong safety program, and will review 
and recommend safety policies.
Section 3 -  Safety Equipment: Management 
will determine proper and necessary safety
12
equipment and devices for employees 
engaged in work where such special equip­
ment and devices must be used. Failure 
by employees to utilize provided equipment 
or devices may subject the employee 
to disciplinary measures.
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ARTICLE V -  GRIEVANCE PROCEDURE
Section 1 -  Definition: A grievance is
defined as a claim by an employee, by 
name, or a group of employees, by name, 
that there has been a violation, misinterpre­
tation or misapplication o f any provision 
of this Agreement. A grievance shall 
be processed as hereinafter provided.
Section 2 -  Representation: All members
within the bargaining unit may have the 
right to be represented by the Association 
in the determination of a grievance. 
Nothing herein shall be construed to man­
date union representation o f a bargaining 
unit member who is not also a member 
of the Association. However, nothing 
in this part shall be construed to prevent 
any member of the bargaining unit from 
presenting his/her own grievance in person 
or by legal counsel and having such griev­
ance adjusted without the intervention 
of the bargaining agent if the adjustment 
is not inconsistent with the terms of this 
Agreement and if the Association has 
been given the opportunity to be present 
at any meeting called for the resolution 
of such grievances.
Section 3 -  Definition (Immediate Supervi­
sor); For the purpose of administering
14
the grievance procedure, the term immedi­
ate supervisor is defined as follows:
(a) In any school, the immediate supervi­
sor is deemed to be the building 
principal, or acting principal in 
his/her absence.
(b) In the case of an employee serving 
more than one school, the immediate 
supervisor shall be deemed to be 
the principal with whom the grievance 
has been filed.
(c) In the case o f a member o f the bar­
gaining unit not assigned to an indivi­
dual school, the immediate supervisor 
is deemed to be the department 
head by whom the employee is evalu­
ated.
Section 4 -  Withdrawal of Grievance:
A grievance may be withdrawn by the 
grievant at any time and at any step of 
this procedure provided, however, that 
same grievance may not be filed a second 
time by the same party.
Section 5 -  Working Days: For the purpose 
of this grievance procedure, working days 
are defined as those days, Monday through 
Friday, exclusive o f holidays as provided 
by the county staff calendars o f the Lee 
County School Board.
Section 6 -  Date of Disposition: The date
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of disposition shall be the date on which 
the supervisor delivers the disposition 
to the grievant or the date of postmark 
in those instances where delivery is by 
U. S. Mail.
Section 7 -  Informal Grievance Procedure:
In the event that an employee believes 
that there is a basis for a grievance, he/she 
shall, within ten (10) working days of 
the alleged violation, or within ten (10) 
working days of the date of the employee s 
proven knowledge of such violation, first 
discuss it in an informal manner with 
his/her immediate supervisor, either person 
ally or accompanied by an Association 
representative, if the grievant so chooses. 
In the event that the grievant chooses 
to have an Association representative 
present, the grievant shall give the immedi­
ate supervisor at least one (1) working 
day's notice of the grievant's request 
for a meeting, the intended presence 
of an Association representative, and 
the nature of the grievance. If the resolu­
tion of the grievance is not satisfactory 
to the grievant or if no disposition has 
been made within five (5) working days 
following the informal discussion with 
his/her immediate supervisor, the grievant 
may, within fifteen (15) working days,
16
file a formal grievance with his/her immedi­
ate supervisor on the form set forth in 
Appendix A and the steps o f the formal 
grievance as provided in this Agreement 
shall be evoked.
Section 8 -  Formal Grievance Procedures; 
STEP r A copy o f the grievance^ shall 
be forwarded by the grievant to the Superin­
tendent and to the Association at the 
same time the grievance is filed with 
the immediate supervisor. The immediate 
supervisor shall meet with the grievant, 
and his/her legal counsel or Association 
representative i f  the grievant so chooses, 
and attempt to resolve the grievance. 
Such meeting will require at least two
(2) working days' notice and shall be held 
within the ten (10) working days o f the 
date of filing the formal grievance. The 
immediate supervisor shall indicate the 
disposition of the grievance in writing 
within seven (7) working days o f such 
meeting and shall furnish a copy thereof 
to the grievant, the Superintendent, and 
to the Association.
STEP D. If the grievant is not satisfied 
with the disposition o f the grievance, 
or if no disposition has been made within 
the time limits as provided in Step I, 
the grievant may submit his/her
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grievance, as filed in Step I, to the 
Superintendent within ten (10) working 
days o f the date of disposition or the 
expiration o f time limits for a disposition. 
The Superintendent shall meet with the 
grievant, and his/her legal counsel or 
Association representative if the grievant 
so chooses, within ten (10) working days 
of the date of filing, and attempt to resolve 
the grievance. The Superintendent shall 
indicate his/her disposition o f the grievance 
in writing within seven (7) working days 
of such meeting and shall furnish a copy 
thereof to the grievant, the immediate 
supervisor, and to the Association.
STEP ID. In the event the grievant is 
not satisfied with the disposition of the 
grievance at Step II, or if no disposition 
has been made within the time limits 
as provided in Step II, the grievant, with 
the approval from and representation 
by the Association, may submit the griev­
ance to arbitration in accordance with 
the rules o f the American Arbitration 
Association. Submission of a grievance 
to arbitration shall be initiated by the 
grievant, his/her legal counsel or by his/her 
designated Association representative,
18
by filing a written request with the Ameri­
can Arbitration Association and with 
the Superintendent within ten (10) working 
days of the date of the Step II disposition 
of the grievance or the expiration o f time 
limits for a disposition. The disposition 
of the grievance made by the arbitrator 
shall be binding on both parties; providing 
that the arbitrator shall have no power 
to add or subtract from, modify or otherwise 
alter the terms of the collective bargaining 
agreement. The Board and the Association 
will share any information relative to 
the disposition of the grievance prior 
to or during arbitration.
Section 9 -  Expenses: Each party shall
bear its own expenses in connection with 
arbitration; provided however, the Associa­
tion shall share equally with the Board 
only those fees and expenses of the arbitra­
tor and witnesses called by the arbitrator. 
Section 10 -  Extension of Time Limits: 
The time limits provided in this article 
may be extended by written agreement 
between the grievant, the Association, 
and the Board. Whenever illness or any 
other incapacity of the grievant prevents 
attendance at any grievance meeting, 
the time limits shall be extended to such 
time that the grievant can be present.
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Section 11 -  Miscellaneous;
Jaj Grievance Adjustments: Adjustment
of any grievance described herein 
shall not be inconsistent with the 
provisions of this Agreement.
(b) Rights Guaranteed by Law: Nothing
contained in the grievance procedure 
shall be construed to deny the Board, 
the Superintendent, the Association 
or any employee the rights guaranteed 
to them under the laws of the State 
of Florida or the United States of 
America.
(c) Meetings -  Privacy: All meetings
and hearings under the grievance 
procedure shall be held in private 
and shall include only such parties 
with an interest, their representatives, 
and witnesses as necessary.
(d) Release From Work: All grievances
shall be processed during times 
which do not interfere with or cause 
interruption of a grievant's work 
responsibilities, provided, however, 
released time without loss of pay 
may be granted to employees whose 
attendance is required when grievance 
meetings are held during working 
hours.
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(e) Responsibilities During Grievance 
Processing: The filing of a g-rimmnn* 
shall in no way interfere with the 
right of the Board to proceed to 
carry out its management responsibili­
ties, subject to the final resolution 
of the grievance. The employee 
shall abide by the management deci­
sion involved in any grievance, prior 
to and during the time the grievance 
has been filed and shall not discontinue 
his/her duties prior to and during 
the time a grievance is being proces­
sed.
(f) Grievance Records: All official
records of the processing o f a griev­
ance shall be filed separately from
the personnel file o f grievant.
fe) Time Limits: Failure o f the grievant 
to proceed with a grievance within 
the time hereinbefore provided 
shall bar the grievant from any 
further right to pursue that grievance.
(h) Waiver: The commencing of legal
proceedings against the Board in
a court of law or equity, or before 
the Public Employees Relations 
Commission, or any administrative 
agency, by an employee, employees, 
or the Association for misapplication
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or misinterpretation of the expressed 
terms of this Agreement shall be 
deemed a waiver by said employee, 
employees, or the Association of 
its/their right to resort to the griev­
ance and arbitration procedure con­
tained in this Agreement for resolution 
of the misapplication or misinterpreta­
tion of the expressed terms of this 
Agreement.
(i) Jurisdiction: Should a grievance
arise as the result of an alleged 
violation of an Association right 
as identified in Article III and the 
grievant and the supervisor agree 
that the supervisor is without the 
authority necessary to resolve the 
issue, the grievant may file the 
grievance with the Superintendent 
and proceed through the grievance 
procedure from Step II forward.
(j) Grievance Forms: Standard grievance 
forms (Appendix A) shall be made 
available to the Association by the 
Superintendent or his/her designee. 
It shall be the responsibility of the 
Association to make grievance forms 
available to employees.
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ARTICLE VI -  HOURS OF WORK AND 
OVERTIME
Section 1 -  Work Week: The basic work 
week shall consist of not more than forty 
(40) hours.
Section 2 - Overtime: All authorized
and approved work performed in excess 
of forty (40) hours in any one week shall 
be considered as overtime and shall be 
paid at the overtime rate of one and on e - 
half (1?) times the employee's straight 
time rate of pay.
Section 3: Overtime work will be distri­
buted equitably among employees in their 
particular job classifications and organiza­
tional units. It shall be the intent o f the 
Board to distribute in an equitable manner 
overtime as it occurs. It is understood 
that the sharing o f overtime shall not 
delay nor increase the Board's cost of 
operation. Temporary imbalances in distri­
bution o f overtime will be corrected subse­
quently. Overtime records will indicate 
by seniority those employees who are 
to share in the overtime. Should no quali­
fied employee agree to perform such 
overtime work, the employer shall assign 
the work in the inverse order o f seniority. 
Time during which an employee is excused
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from work at full pay for sick leave for 
one (1) day, during a work week, snail 
be counted as time worked for the purpose 
of computing forty (40) hours worked.
It is understood that nothing in this article 
shall require payment for overtime hours 
not worked.
Section 4 -  Res! Periods: All employees
working seven (7) hours- >er day or more 
shall receive two (2) rest periods of fifteen 
(15) minutes each, preferably one in the 
A.M. and one in the P.M. except as specified
below: . . „
(a) Food Service - Employees working
seven (7) hours shall receive two fifteen
(15) minute rest periods during the
work day, preferably one in the A.M. 
and one in the P.M. where practicable. 
Those employees working less than 
seven (7) hours shall receive one fifteen 
(15) minute rest period during the 
work day.
(b) Bus Drivers will continue to receive 
rest periods as bus schedules permit.
cation s -  Meal Periods: Employees
shall continue to enjoy meal periods as 
in e ffect on the date of this Agreement. 
The meal period shall be as near as practi­
cable to the middle of the work shift, 
and employees shall not be restricted 
from leaving their work location during 
the meal period.
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ARTICLE VII -  GENERAL EMPLOYMENT 
PRACTICES
For purposes of this article, it is understood 
that employees in the bargaining unit 
are appointed to positions on an annual
basis.
Section 1 -  Discrimination; The Board 
and the Association agree that the provi­
sions of this agreement shall be applied 
to all employees without regard to race, 
color, creed, sex, age, physical handicap, 
national origin, marital status, or political 
affiliation. The right of employees to 
belong to, participate in, or refrain from 
belonging to the Association shall not 
be interfered with, prohibited or abridged. 
The Association will not discriminate 
with regard to representation o f its mem­
bers or with regard to terms and conditions 
of membership because of race, color, 
creed, sex, age, physical handicap, national 
origin, marital status or political affiliation. 
Section 2 -  Probation; All unit members 
shall be employed on probationary status 
for a period not to exceed sixty (60) calen­
dar days from the first day a new employee 
begins work. The new employee shall 
be paid at the base salary provided by 
the adopted salary schedule according
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to his/her position and job classification. 
At the end of the probationary period, 
an employee shall be recommended to 
the superintendent by the appropriate 
supervisor and assistant superintendent 
for placement on regular status, for contin­
uation of probation, or for separation 
from service (dismissal). Such recommenda 
tion shall include the appropriate supervi­
sor's evaluation of the employee on the 
following criteria: (1) overall quality
of work, (2) quantity of work, (3) work 
habits, (4) general adaptability to the 
requirements of the position. Dismissa 
upon completion of a probationary perio
shall not require just cause, 
s ^ tinn 3 -  Discipline: Allegations ot
employee misconduct or unsatisfactory 
job performance may be reviewed by 
the Director of Personnel at the request 
of the employee's supervisor. The Depart­
ment of Personnel Services may conduct 
an informal pre-determination conference 
to review the allegations. Affected 
employees will be afforded prior written 
notice of the pre-determination conference 
and will have the opportunity to have 
a representative(s) accompany them and 
to present any related information. After 
all information has been considered, the
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Director of Personnel will make a recom­
mendation of any disciplinary action to 
be taken regarding the allegations to 
the Superintendent. Recommended actions 
may include, but not be limited to: letters 
of warning and reprimand, return to proba­
tionary status, suspension without pay, 
retraining and other forms of assistance, 
further investigation and consideration, 
recommended dismissal from employment, 
nonreappointment for the subsequent 
year.
(a) Reprimand: Any written reprimand
shall be furnished to the employee 
detailing the reason for the reprimand. 
The employee will be requested 
to sign this statement for the sole 
purpose of indicating that he/she 
has received the statement. If he/she 
refuses to sign, the statement will 
be provided to the employee by 
certified mail and placed in his/her 
personnel file according to Florida 
law. The employee will have an 
opportunity to submit a written 
statement responding to the repri­
mand. The employee's responding 
statement will also be entered in 
his/her personnel file and be attached 
to the reprimand.
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(b) Suspension: Suspensions shall be
subject to the grievance procedure.
In the event the grievant prevails, 
records of the suspension shall be 
removed from all personnel files 
and the grievant shall be made whole 
in accordance with the settlement 
arrived at through the grievance 
process. All notices of suspension 
shall be in writing and delivered 
to the employee with a copy to 
the Association within five (5) days 
of the decision to suspend.
(c) Dismissal: When an employee is
recommended for dismissal during 
the course of his/her contract year, 
both the employee and the Association 
shall receive written notice of the 
recommendation. The employee 
shall be entitled to a hearing before 
the School Board if the hearing 
is requested in writing prior to the 
date of the School Board meeting 
for consideration of the dismissal 
of the affected employee. The 
employee shall be entitled to appropri­
ate representation. This hearing 
shall occur within fifteen (15) days 
of the request unless the time is 
extended by mutual agreement.
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The decision of the School Board 
in dismissal matters shall not be 
subject to the grievance procedure. 
The decision of the District not 
to renew an employee's annual appoin­
tment shall not be subject to this 
section.
(d) Nonreappointment: In the event
of nonreappointment, the affected 
employee, upon written request, 
shall be granted a conference with 
the Superintendent or his/her designee 
for the purpose o f reviewing the 
District's decision not to renew 
the employee's annual appointment. 
The decision of the Superintendent, 
to be provided in writing to the 
employee within ten (10) work days 
of the conference, shall be final.
(1) An employee who is being 
considered for nonreappointment 
due to overall poor performance 
shall receive written notice 
from the supervisor by May 
1.
(2) An employee who is being 
considered for nonreappointment 
based upon an incident of 
misconduct will receive written 
notice as soon as that decision 
is made by the supervisor.
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(3) An employee who is being 
considered for nonreappointment 
due to the elimination of a 
position will be notified by 
May 1 or as soon thereafter 
as the necessity for elimination 
of the position becomes final. 
Section 4 -  Seniority and Reduction in
Force: .
(a) Seniority: School Board seniority
shall be defined as the total length 
of continuous service with The School 
Board of Lee County. Seniority 
shall be district-wide and shall date 
from effective date of employment 
as a regular full or part-time 
employee. Employees shall lose 





(4) Layoff exceeding one (1) year
(5) Unexcused absence for more 
than three (3) consecutive days.
(6) Failure to report to Personnel 
O ffice intention of returning 
to work within five (5) days of
30
receipt of recall as verified 
by certified mail return receipt.
(7) Failure to report from Military 
Leave within the time limits 
prescribed.
(b) Layoff: The School Board will deter­
mine the classifications by depart­
ments and schools to be laid off. 
Management will notify the Union 
in advance of any reduction-in-force 
action. Employees will be laid o ff 
in the inverse order of their length 
of time in their present work unit 
at the time of layoff. Employees 
who are to be laid o ff may fill a 
vacant position, if  qualified, as 
determined by the Superintendent. 
In the event that two or more 
employees affected have the exact 
same amount of service in their 
classification, management shall 
make the decision o f who shall be 
retained.
(c) Recall: Employees in layoff status
will retain recall rights for one 
(1) year and shall have preference 
to work over applicants on eligible 
lists. Recall will be made by certified 
mail to the last address in the 
employee's records. Within ten 
(10) work days of the certified receipt 
date, laid o ff employees must signify
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their intention of returning to work
to the office of Personnel Services. 
Failure to respond to the notice 
shall constitute a resignation by
the employee.
(1) Recall will be offered to laid
o ff employees, provided they 
are physically qualified to 
perform the duties of the 
job. A laid o ff employee,
when offered recall, who is
temporarily unable to return 
due to medical reasons as 
certified by a licensed medical 
doctor, may request an extension 
of recall rights not to exceed 
two (2) months.
(2) When employees are recalled
from layoff, the employee
with the greatest seniority 
in that classification shall 
be recalled first.
(d) Seniority List: In the event that
a reduction of staff affects employees 
in a given classification, the adminis­
tration agrees to provide to the 
President of the Association, upon 
his request, the necessary data to 
determine compliance with this 
procedure.
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a r t ic l e  vm -  JOB POSTING, b id d in g  
AND PROMOTIONS
Section 1: Job openings and newly created 
positions which are of a promotional nature 
shall be filled in accordance with the 
provisions of this section.
(a) In the filling of any new job opening 
or vacancy, applications shall be 
matched against the needs of the posi­
tion. If two or more applicants are 
judged to be equally qualified, the 
applicant with the most seniority will 
be offered the position. The applicant 
whose qualifications, in the judgment 
of the Superintendent, best match 
the needs of the position shall be offered 
the position. If an unsuccessful applicant 
should, within ten (10) working days 
of the appointment, make a written 
request to the appropriate supervisor, 
the supervisor will schedule a conference 
with that individual within ten (10) 
days of receipt of the written request, 
to discuss his/her application and pos­
sible changes to enhance the individual's 
opportunity for future promotion.
(b) A list of job openings shall be provided 
to Association representatives at each 
worksite upon request and listed in 
the district newsletter for five (5)
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work days on a regular basis prior 
to filling the position. During the 
weeks when schools are not in session, 
job openings will be posted on the 
bulletin board in the Board's office 
of Personnel Services. Qualified 
employees in. the work unit shall be 
given preference.
(c) Persons who have been hired as tempor­
ary employees and have worked success­
fully in this capacity for six (6) months 
or longer shall be considered when 
vacancies occur.
(d) When or if  it is necessary to transfer 
an employee from or to a day or evening 
schedule, management shall, among 
other job related considerations, recog­
nize the seniority of the employee.
Section 2 -  Job Descriptions and Assign-
ments:
(a) The School Board will prepare and 
maintain job descriptions for those 
job classifications covered by this 
Agreement. It is understood by the 
parties that every duty connected 
with operations enumerated in job 
descriptions is not always specifically 
described and that this does not preclude 
the required performance of such 
other duties that are specifically job
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related.
(b) An employee in the bargaining unit 
will be afforded the opportunity to 
discuss and review his/her job description 
and regular working assignments with 
departmental or school management.
(c) Nothing in a job description is intended 
or shall be construed so as to concede 
to any employee or group of employees 
the right to refuse to follow instructions 
or orders.
(d) The Board agrees to conduct an ongoing 
review of approved job descriptions 
to insure that an accurate reflection 
of performance expectations is 
maintained.
Section 3 -  Inservice Training: The Board 
will periodically provide inservice training 
to members of the unit for the purpose 
of enhancing the employee's ability to 
satisfactorily perform the requirements 
of his/her position. All required training 
will be provided at the discretion and 
the expense of the Board. Employees 
are encouraged to seek professional growth 
opportunities and specific additional skill 
training on their own to enhance their 
qualifications for promotion. The Board 
agrees to explore additional avenues for 
providing such growth opportunities to
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interested employees. The Board will 
seek Association input through the Labor 
Management Committee prior to finaliza­
tion of any proposals for provision of 
such training opportunities.
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ARTICLE IX -  LEAVES, PROVISIONS 
FOR
Section 1 -  General Conditions for Leave 
of Absence: The Board may grant leave, 
with or without pay, as provided by law, 
regulations of the State Board and the 
terms o f this Agreement.
(a) Absence Without Leave: Any absence 
from duty without leave constitutes 
a violation of an employee's annual 
appointment and shall subject the 
employee's annual appointment 
to cancellation by the Board.
(b) Absence Without Pay; For any ab­
sence that is without pay, the deduc­
tion for each day o f absence shall 
be based upon the employee's daily 
rate of pay.
(c) Notice of Absence: Any employee
who will be absent from duty for 
any cause excepl for leave duly 
authorized and granted in advance 
shall notify the principal or immediate 
supervisor of the leave needed as 
soon as possible prior to his/her 
absence.
(d) Leave Application: Any application
for leave except sick leave or emerg­
ency leave shall be in writing and
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on the form provided by the Superin­
tendent and submitted at least five 
(5) days in advance. Such application 
for leave shall be submitted to the 
principal or other immediate super­
visor of the employee for considera­
tion o f a recommendation to the 
Superintendent for approval or disap­
proval.
(e) Approval of Leave: All requests
for leave shall be submitted on the 
proper form and shall be approved 
by the Superintendent.
(f) Certification; An employee who 
has been out on sick leave five (5) 
days or more, injury or illness in 
line of duty leave, or maternity leave 
may be required to provide the Superin­
tendent certification from a licensed 
physician stating that the employee 
is physically capable of performing 
all of the regular duties required 
of his job.
Section 2 -  Types of Leave:
(a) Sick Leave: Each noninstructional/class­
ified employee shall be credited with 
four (4) days of sick leave at the end 
of the first month of employment 
of each contract year and shall there­
after be credited for one (1) day of
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sick leave at the end of each month 
until he/she has been credited with 
a total number o f sick leave days equal 
to the total number of months o f em­
ployment defined in his/her contract 
year. No sick leave day may be used 
prior to the time it is earned and cre­
dited to the employee. Each employee 
shall be entitled to earn no more than 
one (1) day o f sick leave times the 
number o f months o f employment 
during the year o f employment. As 
stated above, the employee receives 
four (4) sick days at the end o f the 
first month of the contract year, but 
does not actually earn those four (4) 
days until he/she has worked four 
(4) months o f the contract year. There­
fore, if termination occurs when the 
employee has used more sick days 
than he/she has earned that contract 
year, and if he/she has no sick leave 
accumulated from prior years, the 
School Board will withhold the amount 
of the employee's daily rate o f pay 
for each sick day used that hasn't 
been earned. Also, i f  an employee 
who is eligible for terminal sick pay 
benefits terminates before completion 
of his/her contract year, the number
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of sick leave days for which he/she 
receives benefit shall not exceed the 
number of sick leave days accumulated 
prior to the beginning of that contract 
year plus one (1) sick leave day for 
each month of actual employment 
in the contract year during which 
termination occurs.
(1) Claims: Sick leave claims
may be submitted by the em­
ployee for his/her own personal 
illness as well as illness or 
death of father, mother, brother, 
sister, husband, wife, child 
or other close relative, or 
member of his/her own house­
hold.
(2) Verification of Illness: In
the case where sick leave 
abuse is suspected, the Superin­
tendent may require a doctor's 
statement o f verification 
o f illness. A request to the 
Superintendent for a verification 
of claim may be initiated 
by the principal or supervisor.
(3) False Claim: A false claim
for sick leave shall be deemed 
cause for employee discipline 
up to and including discharge.
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Where there is any doubt as 
to the validity o f a sick leave 
claim, the Superintendent 
shall require the employee 
to file supporting evidence 
where personal illness is not 
involved.
(b) Personal Leave (Charged to Sick Leave);
An employee shall be allowed five 
(5) days paid leave for personal reasons 
each year to be charged against accrued 
sick leave; and provided that such 
leave shall be non-accumulative. 
Employees shall request leave for 
personal reasons at least twenty-four 
(24) hours in advance o f such leave 
except in emergency. In such instance, 
the employee shall notify his/her immed­
iate superior as soon as possible stating 
the emergency in order to determine 
whether or not the personal leave 
(charged to sick leave) shall be approved. 
Personal leave to be deducted from 
sick leave shall not be used on the 
day immediately preceding a holiday 
or vacation nor on the day immediately 
following a holiday or vacation except 
in case of emergency. Also such leave 
shall not be used except in an emergency 
during the first or last week of the
41
students' school year. Requests for 
personal leave may be denied if in 
the judgment of the Superintendent 
such leave will disrupt the school or 
department operation. The purpose 
of such leave is to allow the employee 
to attend to personal business or matters 
which cannot be attended to outsic e 
the employee's regular work day. 
Personal leave taken during summer 
school by employees who are hired 
exclusively for summer school in addition 
to their regular work year, shall not 
be charged to sick leave.
(c) Personal Leave (Without Pay): Any
employee desiring personal leave withcut 
pay shall make written application 
for such leave at least fourteen (14) 
days in advance of the requested leave 
date except in emergency. In such 
instance, the employee shall notify 
his/her immediate supervisor as soon 
as possible stating the emergency 
in order to determine whether or not 
the personal leave without pay shall 
be approved.
(d) Illness or Injury in Line of Duty Leave:
(1) Any full-time regular employee 
shall be entitled to illness or injury 
in line o f duty leave with pay,
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less any Workers' Compensation 
payments for a period not to exceed 
ten (10) days per year when he/sbe 
has to be absent from work because 
o f a persona! injury received in 
the discharge of his/her duties 
or because of illness from any 
contagious or infectious disease 
contracted in the performance 
of his/her duties- Illness in line 
of duty leave is intended to deal 
with the illnesses normally known 
as childhood diseases such as, but 
not limited to: mumps, measles,
and chicken pox. This leave does 
not include normal adult illnesses 
such as colds and influenza. This 
leave is non-accumulative.
(2) In order to be considered for injury 
in line o f duty leave, the following 
conditions must be met:
a. The employee must provide written 
testimony or evidence that his/her 
injury was received in the line of 
duty.
b. The employee must file a written 
claim as outlined below.
(3) In order to be considered for illness 
in line of duty leave, the following 
conditions must be met:
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a. The employee must supply a 
letter from a medical doctor, who 
treated the patient, stating that 
in his/her opinion there is a strong 
possibility that the contagious illness 
was contracted during the course 
o f the employee's performance of 
his/her job responsibilities.
b. The employee must file a written 
claim as outlined below.
(4) Any employee who has claim for 
compensation while absent because 
o f injury or illness incurred as 
prescribed herein shall file a claim 
on the form provided by the Board 
with his/her principal or other 
immediate supervisor by the end 
o f the employee's monthly pay 
period following the employee's 
return to duty.
(e) Maternity Leave: Any full-time em­
ployee shall be eligible for maternity 
leave pursuant to the provisions of 
law. Said employee shall submit a 
written request for maternity leave 
to the Superintendent including the 
date leave is to commence as determined 
by the employee in consultation with 
her physician. Except in case o f emerg­
ency, request for maternity leave
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shall be made at least thirty (30) calen­
dar days prior to the date on which 
leave is to begin. Maternity leave 
shall be without pay except that the 
employee chooses to file a claim for 
use of accrued sick leave for such 
purpose because of a medical disability 
related to her pregnancy. Approval 
of a claim for maternity leave shall 
be contingent upon certification of 
pregnancy by a licensed medical physi­
cian. In the event that the employee's 
approved maternity leave does not 
specify a date for return to duty, the 
employee who desires to return to 
duty shall notify the Superintendent 
at least twenty (20) working days prior 
to intended date o f return. Said 
employee may then return to duty 
on the date requested, upon receipt 
by the Superintendent o f certification 
from a physician stating that she is 
physically capable of performing all 
the regular duties required o f her 
job.
(f)Military Leave: Military leave shall
be granted, without pay, except as 
provided by law to an employee who 
is required to serve in the Armed Forces 
of the United States or this State in
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to terminal pay at the time of normal 
retirement, disability retirement, 
upon termination after having estab­
lished a vested interest in a retirement 
plan established by the Florida legis­
lature, or termination by death. 
If termination of employment is
by death of the employee, payment 
will be made to the employee's benefi­
ciary.
(1) Terminal pay shall be based
on years of service in the
district, the total number 
of accrued and valid sick leave 
days credit to the employee 
at the time of termination,
and the daily rate of pay of
the employee at the time 
of termination. The amount 
to be paid shall be computed 
as follows. If the termination 
occurs:
a. During the first three (3) 
years of service, the daily 
rate of pay multiplied by 
thirty-five percent (35%) times 
the number of days of accumu­
lated sick leave.
b. During the next three (3) 
years of service, the daily
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rate o f pay multiplied by 
forty percent (40%) times 
the number of days of accumu­
lated sick leave.
c. During the next three (3) 
years of service, the daily 
rate of pay multiplied by 
forty-five percent (45%) times 
the number of days o f accumu­
lated sick leave.
d. During and after the tenth 
(10th) year o f service, the 
daily rate of pay multiplied 
by fifty  percent (50%) times 
the number of days o f accumu­
lated sick leave.
e. During and after the thir­
teenth (13th) year o f service, 
the daily rate of pay multiplied 
by one hundred percent (100%) 
of the number o f days o f accum­
ulated sick leave.
(2) Any person entitled to terminal 
pay benefits shall have been 
under contract to render services 
for the period immediately 
preceding retirement or death 
and shall not be under suspension 
from duty except for reasons 
pertaining to health, or have
49
fulfillment o f obligations incurred under 
Selective Service laws or because ol 
membership in the Reserves of the 
Armed Forces or National Guard, and 
may be granted at the discretion of 
the Board upon the recommendation 
of the Superintendent without pay to 
any employee volunteering for military 
duty. Any employee granted such leave 
for military service shall, upon completion 
of the tour of duty, be returned to duty 
without prejudice, provided application 
for reemployment is filed within six 
(6) months following the date of discharge 
or release from active military duty; 
and provided further that the Board 
shall have a reasonable time, not to 
exceed six (6) months, to reassign the 
employee in the school system. Military 
leave shall be credited to the employee 
for experience credit on the salary 
schedule.
(g) Civic Duty Leave: Any employee
who is summoned as a member of 
a jury panel or subpoenaed as a witness, 
not a party to the litigation, shall 
be granted temporary duty leave with 
pay. The Board shall not reimburse • 
the employee for meals, lodging and 
travel expenses incurred while serving
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as a juror. Jury fees paid by the court 
for such purpose may be retained by 
the employee.
(h) Temporary Duty (With Pay); When 
mutually agreed upon, an employee 
may be assigned to be temporarily 
away from his/her regular duties and 
place of employment for the purpose 
of performing other services, including 
participation in surveys, meetings, 
study courses, workshops and similar 
services. Such assignment may be 
initiated by the Superintendent or 
by the individual who desires the tem­
porary duty. Temporary duty elsewhere 
is not leave and should be reported 
on the monthly report as days o f duty. 
Each period of temporary duty shall 
be authorized in advance by the Superin­
tendent.
(i) Insurance Coverage While on Leave:
Any employee granted a leave of absence 
as provided in this article may, when 
permitted by the insurance carrier, 
continue coverages in existing Board 
programs during the leave, provided 
that the premiums for such insurance 
programs shall be paid by the employee.
(j) Terminal Pay Benefits; A regular 
full-time employee shall be entitled
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any charges pending which 
could result in dismissal from 
employment.
Section 3 - Sick Leave Bank: The purpose 
o f the Sick Leave Bank (SLB) is to provide 
a pool of emergency sick leave days from 
which contributors may draw after their 
own accumulated sick leave has been 
exhausted. Nothing in this section shall 
be interpreted to change any of the provi­
sions in other sections of this article except 
as it provides for additional days of sick 
leave with pay for members of the SLB.
1. Membership - A full-time employee, 
having been employed by the Board 
for at least one (1) year and having 
at least six (6) days accrued sick 
leave as of date of application for 
membership, may enroll in the sick 
leave bank between August 15 and 
September 30 of any year in which 
the bank is to operate. Application 
forms for membership shall be provi­
ded to eligible employees at their 
school/work centers during the pre­
school planning days. An employee 
shall contribute one (1) sick leave 
day during his/her enrollment period. 
Sick leave days donated to the bank 
will not be returned except as here-
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after provided.
2. Contributions: In the event the
number of days in the SLB balance 
falls below thirty percent (30%) 
of the number o f SLB members, 
each member o f the SLB shall be 
required to contribute one (1) day, 
from their own accumulated sick 
leave to the SLB. In the event a 
SLB member cannot contribute 
an additional day due to leave exhaus­
tion, and he/she is not currently 
drawing from the SLB, the additional 
day automatically shall be the next 
accrued sick leave day.
3. Duration: If membership in the
bank and the number o f days in 
the bank should fall below two hundred 
(200), the bank shall be discontinued 
and days remaining in the bank shall 
be distributed as provided elsewhere 
in this section.
4. Administration:
(!a5 The SLB will be administered 
by the Personnel Department. 
Forms may be obtained by 
participating employees from 
the Personnel O ffice or school/ 
work center.
(b) An Overview Committee consist-
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ing of two (2) representatives 
appointed by the Superintendent 
and two (2) representatives 
appointed by the Union shall 
be formed to review the adminis­
tration of the bank, investigate 
alleged abuses, and determine 
eligibility as set forth in para­
graph 5 of this section. Commit­
tee members shall be provided 
a quarterly report showing 
the number of SLB members, 
balance of days, and number 
of applications for withdrawals. 
Benefits: The SLB shall be used
only by the SLB member for his/her 
own personal illness or disability 
and may not be used because of 
the illness, disability, or death of 
any other person.
(a) In the event of a catastrophic 
illness of a participating 
employee, causing employee 
to be absent from work for 
an extended period of time, 
the employee may receive 
paid leave as follows:
(1) All accumulated sick 
leave and all other forms 
o f paid leave available
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the employee must first 
be expended, followed 
by an unpaid leave of 
ten (10) continuous work 
days.
(2) Application must be 
made to the SLB, submit­
ting medical certification 
and justification for 
the leave.
(3) A maximum of one hundred 
(100) continuous paid 
work days may be received 
by an employee in a 
school year or a total 
of one hundred (100) 
days for any one illness 
or disability. Having 
used one hundred (100) 
days for any one illness 
or disability and having 
returned to work, the 
employee shall again 
become eligible to draw 
days for the same illness 
or disability after a 
three (3) year waiting 
period which shall begin 
with the date o f returning 
to work.
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(b) Questions raised by the Person­
nel Department concerning 
the eligibility of an employee 
to receive benefits will be 
reviewed by the Overview 
Committee which will make 
the final determination as 
to eligibility for benefits. 
In cases denied, the Overview 
Committee shall provide, 
in writing, reason(s) for such 
denial. The applicant may 
appeal his/her request to the 
committee for reconsideration 
within ten (10) days from receipt 
of denial. The Overview Com­
mittee's determination is not 
subject to the grievance proce­
dure and arbitration.
6. Abuse: Alleged abuse of the SLB
shall be investigated by the Superin­
tendent. Upon a finding of such 
abuse, the employee shall be required 
to repay all of the sick leave credits 
drawn from the SLB and shall be 
subject to such other disciplinary 
action as determined by the School 
Board to be appropriate.
7. Discontinuance: If it should become
necessary to discontinue the SLB,
i
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unused sick leave in the bank will 
be distributed in the following manner:
(a) If the number of unused sick 
leave days in the bank exceed 
the number of members in 
the bank, each member will 
receive one o f the unused 
days to be credited to his/her 
personal accumulated sick 
leave account. Those days 
exceeding the number of mem­
bers in the bank will be dispensed 
of at the sole discretion of 
the Board whose decision will 
be final and not subject to 
the grievance procedure and 
arbitration.
(b) If the number of unused sick 
leave days in the bank is equal 
to the number o f members 
in the bank, each member 
will receive one of the unused 
days to be credited to his/her 
personal accumulated sick 
leave account.
(c) If the number of unused sick 
leave days in the bank is more 
than one-half (^) but less than 
equal to the number o f members 
in the bank, each member
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will receive one-half (2) of 
one of the unused days to 
be credited to his/her personal 
accumulated sick leave account. 
Those days exceeding one-half 
(? ) of the number of members 
in the bank will be dispensed 
of at the sole discretion of 
the Board whose decision will 
be final land not subject to 
the grievance procedure and 
arbitration.
(d) If the number of unused sick 
leave days in the bank is equal 
to one-half (* ) o f the number 
of members in the bank, each 
member will receive one-half 
( i )  o f one of the unused days 
to be credited to his/her personal 
sick leave account.
(e) If the number of unused sick 
leave days in the bank is less 
than one-half (? ) of the number 
of members in the bank, all 
of the days will be disposed 
of at the sole discretion of 
the Board whose decision will 
not be subject to the grievance 
procedure and arbitration.
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8. Hold Harmless: The Association,
its officers, agents, and members 
of the bargaining unit will hold the 
Board, its officers and agents harmless 
for the cost and results of any action 
which may be brought by any of 
its members, group or groups of 
members, members o f the bargaining 
unit, or agencies o f law, with respect 
to the establishment, administration 
or expenditure of the assets o f the 
SLB.
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ARTICLE X -  HOLIDAYS AND VACATION
Section 1 -  Holidays: All full-time twelve 
months employees in the bargaining unit 
shall receive paid holidays each year as 
designated by the School Board in the 
work calendar. However, in no event
shall the above employees receive less 
than eight (8) paid holidays per year. 
All other bargaining unit employees working- 
less than twelve (12) months shall receive 
six (6) paid holidays as determined by 
the Board adopted school calendar.
Section 2 -  Vacation: This section shall
refer to all full-time twelve months em­
ployees in the bargaining unit.
(a) A member of the bargaining unit who 
is employed on a twelve (12) month 
basis shall be allowed vacation leave, 
exclusive of holidays, with compensation 
as follows:
(1) An employee with less than five
(5) years of continuous service at a 
rate of one (1) day per month, 
cumulative to twelve (12) work days 
per year.
(2) An employee with five (5) years 
or more continuous service at 
a rate of one and one-quarter 
( I s )  days per month, cumulative 
to fifteen (15) work days per year.
58
(3) An employee with ten (10) years 
or more of continuous service at a 
rate of one and one-half (1?) days 
per month, cumulative to eighteen 
(18) work days per year.
(b) Vacation will not be granted until 
it is earned. Each employee who has 
accrued at least ten (10) days vacation 
shall be allowed to take at least two 
(2) consecutive weeks of vacation 
during the calendar year. Each 
supervisor shall develop and post a 
vacation schedule by March 31. Prior 
to March 10 employees shall submit, 
to the supervisor on forms provided 
by the Board, requests for vacation 
time to be scheduled. If the Lee County 
School System's operation would suffer 
by scheduling all vacations as requested, 
conflicts will be resolved by the 
application of seniority by job 
classification except when vacation 
is used in lieu of sick leave. Requests 
received by the supervisor after March 
10 will not enjoy seniority privilege. 
Supervisors shall respond in writing 
if vacation is not granted as requested.
(c) An employee may accrue a maximum 
of forty-five (45) work days (360 hours) 
of annual leave. Any employee
59
who accrues the maximum of 360 
hours of annual leave shall discontinue 
to accrue additional leave credits 
on the date the maximum is reached. 
Annual leave shall not be authorized 
prior to the time it is earned and shall 
be used only with the approval of the 
Superintendent or designee, upon the 
recommendation of the employee's 
immediate supervisor and the assistant 
superintendent for that division. Upon 
terminal separation from the School 
Board, an employee shall be paid for 
unused annual leave accumulated as 
o f date of separation. Such payment 
shall be made on the basis of the 
employee's daily rate of pay at the 
time of separation.
(d) In the case of death of an employee, 
payment for unused annual leave at 
the time of death shall be made to 
the employee's beneficiary, estate, 
or as provided by law. In no case would 
an employee receive payment for 
annual leave in excess of the maximum 
which may be accumulated under this 
agreement.
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ARTICLE XI -  MISCELLANEOUS
Section 1: The Board hereby retains and
reserves unto itself, the Superintendent, 
the principals and other administrative 
personnel of the school system, the right 
to determine unilaterally the purpose, 
set standards of services to be offered 
to the public, and exercise control and 
discretion over its organization and opera­
tions. However, the exercise of such 
rights shall not preclude employees or 
their representatives from raising griev­
ances, should decisions on the above matters 
have the practical consequences of violating 
the terms and conditions of this collective 
bargaining Agreement.
Section 2: The terms and conditions of
this Agreement may be altered, changed, 
added to, deleted from, or modified only 
through the voluntary mutual consent 
of the Parties in a written and signed 
amendment.
Section 3: Should any article, section
or clause of this Agreement be declared 
illega1 by a court of competent jurisdiction 
or as a result of state or federal legislation 
which validly affects such article, section 
or clause, the Parties shall meet as soon 
as practicable to modify such article,
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section or clause to the extent necessary 
to bring it into legal compliance. The 
remaining articles, sections and clauses 
shall remain in full force and effect for 
the duration of this Agreement.
Section 4: The Association agrees not
to engage in a strike, work stoppage or 
other similar forms o f interference with 
the operation of the School Beard and 
the administration.
Any employee who participates in or pro­
motes a strike, work stoppage or other 
similar forms of interference with the 
operation of the School Board and the 
administration shall be subject to disciplin­
ary action, up to and including discharge. 
In the event of a strike, work stoppage 
or interference with the operation of 
the School Board administration, the Presi­
dent of the Association shall promptly 
and publicly disavow such strike or work 
stoppage and strongly recommend that 
the employees return to work and attempt 
to bring about a prompt resumption of 
normal operations. The Association Presi­
dent shall notify the Superintendent within 
twenty-four (24) hours after the com­
mencement of such strike, what measures 
it has taken to comply with the provisions 
of this section. Failure to abide by the 
terms set forth above in this section will 
automatically terminate this Agreement.
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ARTICLE XII -  COMPENSATION
(a) Salary; Each regular employee
in the bargaining unit shall receive 
step increase of three percent (3%), 
if  eligible, and an additional increase 
in an amount equal to three percent 
(3%) above the salary after step 
increase for the employee's position 
as reflected in current (1986-87) 
Salary Schedule "A " adopted by 
the School Board. This additional 
increase shall be retroactive to 
July 1, 1987. Any unit member
who is employed by the Board on 
or before the last day (June 30) 
of the preceding fiscal year, shall 
be eligible for the step increase. 
In order to be eligible to receive 
retroactive pay for the three percent 
(3%) increase, the employee must 
be working or on compensable leave 
or approved unpaid sick leave as 
of the date of Board adoption of 
this Agreement. This salary schedule 
shall remain in force until a new 
schedule is negotiated.
(b) Coverage: All employees in the
bargaining unit represented by the 
Support Personnal Association of
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Lee County (SPALC) shall be paid 
in accordance with the salary sche­
dule. If there should be any discrep­
ancy between the schedule and the 
contract Agreement between The 
School Board of Lee County and 
the Support Personnel Association 
of Lee County (SPALC), provisions 
of the Agreement shall prevail.
(c) Probationary Period: A probationary
period of sixty (60) calendar days 
as provided by Board Policy is required 
for each employee on initial appoint­
ment or promotion to a new position. 
In the event the employee does 
not satisfactorily complete his/her 
probationary period, he/she may 
be separated from service or continued 
on probation.
(d) Hiring Rate: The first step of each 
pay grade shall be considered the 
normal hiring rate for non-instruc- 
tional employees. However, such 
employees may be given one additional 
step for each year of verified exper­
ience up to a maximum of two years 
after successfully completing the 
probationary period. Previous work 
experience shall be verified as equiva­
lent to the position of assignment
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pursuant to the provisions of Board 
policy on verification of work exper­
ience.
(e) Advancement Within Pay Grade:
For the 1987-88 school year, 
employees shall be advanced one 
(1) step on July 1, 1987 unless they 
have reached the maximum salary 
of the pay grade to which they were 
assigned, provided they were employed 
by the district on their last regular 
working day of the prior fiscal year. 
Semi-monthly rates for each pay 
grade and step shall be computed 
by multiplying the appropriate daily 
rate by the number of days worked 
to arrive at the annual salary. The 
annual salary shall then be divided 
by the twenty-four (24) pay periods 
established for all personnel to arrive 
at the rate to be paid for each pay 
period.
(f) Promotions and Demotions: When
an employee is promoted to a higher 
pay grade, he/she may be placed 
on the incremental step paid in
the prior classification. When an 
employee is demoted to a lower 
pay grade, he/she may be placed 
on the incremental step paid in
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the prior classification. The effective 
date shall be as approved by -the 
Board.
(g) Work Week for Non-instructional
Personnel! Non-instructional person- 
nel will have a work week of forty 
(40) hours maximum. The work 
week will be from Saturday, 12:01 
a.m. to Friday, 12:00 midnight. 
Any employee working beyond his/her 
designated total weekly hours shall 
request permission of the Superinten­
dent or designee prior to working 
beyond the forty (40) hours work
week.
(h) Work Calendar: Duty days and holi­
days for each employee classification 
shall be in accordance with the 
work calendar annually approved 
by the Board.
(i) Summer Program Personnel: Person­
nel hired for the specific purpose 
of working in the summer program 
shall be paid according to the Salary 
Schedule in effect at the beginning 
of the summer program. Retroactive 
pay approved later by the Board 
shall not apply to this responsibility.
(j) Retroactive Pay: In order to be
eligible to receive retroactive pay,
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the employee must be working or 
on compensable leave or approved 
unpaid sick leave as of the date 
of Board adoption of this schedule.
(k) Longevity Pay: All employees in
the bargaining unit having completed 
twenty (20) years of continuous 
service with The School Board of 
Lee County will receive a $350.00 
increase as of July 1 of the fiscal 
year following the 20th anniversary 
of their date of initial employment 
with The School Board of Lee County 
and will continue to receive the 
same amount for each year thereafter.
(l) Definition: The masculine gender
in position title shall include the 
feminine gender.
(m) Head Custodians: Head Custodians
I and II shall be paid a supplement 
according to the following schedule:
Head Custodian I $1,560 
Head Custodian II $ 770
(n) Group Leader: The position of Group 
Leader - Mason, Millwright/Machinist, 
Painter, Welder, and Mechanic, 
Maintenance shall be paid a $500 
supplement.
(o) Pay Delivery Procedure: Beginning
July 1, 1987, all unit employees
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will be paid by the following proce­
dure:
(1) Checks will be issued 
semi-monthly, on the 15th 
and last day of each appropriate 
month.
(2) All paychecks will reflect 
1/24 of the employee's annual 
salary, with the exception 
of the final paycheck of the 
fiscal year for employees 
who work fewer than twelve 
months. Those unit members 
who are not twelve month 
employees shall be paid as 
follows except that the current 
procedure for payment of 
bus drivers will be continued:
a. Ten month employees will
receive their first 
paycheck on August31 
and their final paycheck 
on June 15 of each year. 
The final paycheck for 
ten month employees 
will reflect 5/24's of 
the employee's annual 
salary.
b. Employees working more 
than ten but fewer than
68
eleven months will receive 
their first paycheck 
of the fiscal year on
August 31 and their 
final paycheck of the 
year on June 30. The 
final paycheck shall 
reflect 4/24's of the 
employee's annual salary.
c. Eleven month employees
shall receive their first
paycheck of the fiscal
year on August 15 and
their final paycheck 
of the fiscal year on 
June 30. The final pay-
check shall reflect 3/24's 
of the employee's annual 
salary.
d. Eleven and one-half
month employees shall 
receive their first pay- 
check on July 31 and 
their final paycheck 
of the fiscal year on 
June 30. The final pay-
check shall reflect 2/24's 
of the employee's annual 
salary.
(3) The final paycheck for
69
employees working fewer 
than twelve months will be 
mailed to the address of record 
as of the employee's last work 
day unless alternative arrange­
ments are made with the mutual 
agreement of the employee 
and the financial accounting 
department.
(4) With the exception of the 
final paycheck for employees 
working through twelve months, 
when the 15th or last day 
of the month falls on a weekend 
or holiday, checks will be 
issued on the last scheduled 
work day for personnel prior 
to the weekend or holiday.
(5) It is understood that the pay- 
check may reflect less than 
1/24 of the employee's annual 
salary during any pay period 
in which leave without pay 
is taken by the employee.
(6) Paychecks will be delivered 
in a manner that will insure 
confidentiality.
(7) Every reasonable effort will 
be made to provide bus driver 
paychecks in a manner that
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is convenient to the employee.
(8) During the 1987-88 school 
year, the Lee County School 
Board shall research the 
feasibility of implementing 
a direct deposit payroll 
procedure.
71
ARTICLE XIH -  BENEFITS
Section 1 -  Life Insurance: The Board
will provide for ten thousand dollars 
($10,000) of term life insurance for each 
employee with an additional ten thousand 
dollars ($10,000) accident and dismember­
ment insurance benefit- Such coverage 
shall begin on the date of employment. 
Each employee may purchase at his/her 
own cost through payroll deduction, ten 
thousand dollars ($10,000) o f term life 
insurance with an additional ten thousand 
dollars ($10,000) accident and dismember­
ment insurance benefit.
Section 2 -  Comprehensive Hospitalization: 
la) The Board will provide for compre- 
hensive hospitalization-major medical 
insurance coverage for each employee. 
Such coverage shall become effective 
thirty (30) days following the date 
of employment. The date of employ­
ment shall be included as one of 
the thirty (30) days. For new 
employees and their dependents, 
preexisting conditions shall not 
be covered during the first sixty 
(60) consecutive days following 
the date of acceptance for insurance, 
(b) The Beard will also provide each
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employee the option o f a Health 
Maintenance Organization (HMO) 
in lieu o f the current hospitalization 
program at the earliest reasonable 
time during the 1987-88 school year. 
The Risk Management Advisory 
Committee will participate in the 
design and selection o f this plan. 
Any difference in cost between 
the current hospitalization program 
and the approved HMO will be ab­
sorbed by the Board.
Section 3 -  Dental Insurance: The Board 
will make available to employees through 
payroll deduction a Board approved group 
dental insurance program, which each 
employee may pirchase at his/her own 
cost.
Section 4 -  Annuity Programs: The Board 
will make available through payroll deduc­
tion or reduction, Board approved tax 
sheltered annuity, cancer insurance, and 
income protection programs to employees. 
The procedures for making such programs 
available shall be as provided by policy 
of the Board.
Section 5 -  General Provisions; The perties 
agree that the Board's contribution for 
all insurance benefits provided herein 
shall be the total individual employee
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premium paid by the Board for each insur­
ance benefit for the 1986-87 School Year. 
The coverage for life  insurance and compre­
hensive hospitalization-major medical 
insurance shall be for twelve (12) months. 
Insurance coverage and annuity programs 
shall be in accordance with the provisions 
o f the laws of Florida and the policies 
and procedures adopted by the Board.
Section 6 -  Employee Uniforms: If the
Board determines that employees in a 
given job classification within the unit 
are required to wear uniforms, the Board 
will provide the uniforms at no cost to 
the employee. In ell cases, the nature 
of the uniform to be provided will be 
subject to the discretion of the supervisor 
involved. New employees shall become 
eligible to receive uniforms no later than 
upon completion of the probationary period. 
Every reasonable effort will be made 
to provide purchased uniforms to appropri­
ate employees within ten (10) work days 
following the beginning of each school 
year. A fter one (1) year o f employment, 
employees who are provided purchased 
uniforms may have the option of selecting 
approved alternate pieces o f uniforms 
such as belts, shoes, etc. provided:
(a) That the employee's basic uniform
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supply is demonstrated to be adequate, 
and
(b) That the total price of alternate
pieces selected does not exceed
the cost for regularly supplied
uniforms.
Section 7 -  Safe Driving Award: Employees 
whc are assigned to positions in which
at least one-half G) of their work time 
is devoted to the operation c f a motor 
vehicle and who were employed by the 
Board for at least the final one-half G) 
of the preceding fiscal year shall be eligible 
for a Safe Driving Award under the follow­
ing conditions:
(a) A driver covered by this provision 
who has operated a motor vehicle 
throughout the fiscal year without 
a preventable accident and without 
a citation for a moving violation shall 
receive, in addition to any certificate, 
pins, etc., a cash award in the amount 
of twenty-five dollars ($25.00).
(b) The determination o f a preventable 
cr non-preventable accident will be 
based upon the Safe Driver Plan proce­
dures following the National Safety 
Council guidelines.
(c) Employees shall receive the award 
during the preschool period following
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the fiscal year in which the award 
was earned or at the earliest possible 
time following the beginning of the 
school year.
Section 8 -  Identification Badges; The
Board agrees to furnish each member 
of the unit, when deemed appropriate, 
with a means of identification which 
will identify the individual as an employee 
of the Board.
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ARTICLE XIV -  SPECIAL TRANSPORTA­
TION UNIT SUPPLEMENT
Section 1: The date of regular full or
pert-time employment as a regular bus 
driver shall be established as follows:
When a regular route is available
(a) and the applicant previously worked 
as a regular driver, was satisfactory, 
and le ft with proper notice;
(b) or the applicant has worked as a 
substitute bus driver for a minimum 
of eighty (80) hours transporting 
students;
(c) the work location of the driver is 
compatible with the location of 
the route.
Section 2 -  Field Trip Reimbursement:
a^5 Reimbursement for Meals: For
all out-of-county field trips o f one 
(1) day or less duration, and for 
all overnight trips where lodging 
is provided by the user, drivers will 
be reimbursed for meals at the 
established rate approved by the 
Superintendent. For all out-of-county 
overnight trips when lodging is not 
provided by the user, per diem will 
be authorized in lieu o f meals' 
payment and will be based on the 
difference between the time of 
departure from the school starting
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point and the time of return to that 
point as verified by the trip 
teacher/chaperone. Such requests 
for reimbursement shall be filed 
with the central o ffice by the 
transportation department within 
thirty (30) days following the trip.
(b) Reimbursement for Daily Field
Trips: For all in-county and
out-of-county field trips, except 
overnight trips, drivers will be paid 
at their regular hourly rate as of 
the date of signing of the contractual 
agreement. Field trips which occur 
between July 1 and the signing of 
the agreement will be paid at the 
individual driver's regular hourly 
rate for the preceding year. The 
number of hours will be based on 
the total time of trip from school 
starting point to school returning 
point. A ll daily trips less than one 
and one-half ( l£)  hours duration 
will be reimbursed at a minimum 
of one and one-half ( l£)  hours times 
the driver's regular hourly rate.
(c) Reimbursement for Overnight Field 
Trips: For all out-of-county overnight 
field trips, drivers will be reimbursed 
at their regular hourly rate as 
described in 2(b), up to a maximum 
of twelve (12) hours reimbursement 
for each 24 hours the driver is away.
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Section 3: When an out-of-county trip
is cancelled, and notification is not given 
until the actual day o f the trip, the driver 
shall receive one and one-half ( l i )  hours 
pay for bus preparation, based on the 
regular hourly rate as defined in section 
2(b).
Section 4; Out-of-county trips shall be 
distributed as equitably as possible among 
all bus drivers with at least twelve (12) 
months employment in the school district 
as a bus driver. The roster for ou t-o f- 
county trips shall be made prior to the 
opening of each school year. This roster 
shall include, in order o f seniority, each 
driver who has requested, on the form 
provided by the Board, assignment to 
out-of-county trips. Drivers who become 
eligible or request assignments after the 
roster has been established shall be added 
at the end o f the roster in the order in 
which their requests are received by the 
Director of Transportation. Information 
on the roster will consist of the following: 
name of each driver eligible, in order 
of seniority; out-of-county trip assignments; 
and accumulated out-of-county trip hours 
scheduled. Out-of-county trips will be
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assigned to drivers starting at the top 
of the roster and working down. A fter 
all the drivers on the roster have been 
offered or have driven a trip, the assignment 
of additional trips will begin at the top 
of the roster and work down by seniority 
in a manner in which hours accumulated 
are equalized as much as feasible. The 
hours of out-of-county trips refused by 
drivers will be charged to that particular 
driver and will be included as accumulated 
hours. When an out-of-county trip inter­
feres with a driver's regular run, he/she 
will be charged if he/she declines the 
trip, but it will not be included in his/her 
accumulated hours. The roster will be 
made available to drivers on request to 
the front office of the transportation 
department.
Section 5 -  Bus Preparation for Out-of- 
County Trips; In addition to the reimburse­
ment provided for driving time as described 
in sections 2(b) and (c), drivers shall receive 
pay for one (1) hcur, based on the regular 
hourly rate as defined in section 2(b) for 
bus preparation and cleaning.
Section 6: For the purpose of gassing
and cleaning buses, student census taking, 
daily walk-arounds, and surveys, each 
driver shall receive one-half (s ) hour 
pay per day.
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ARTICLE XV -  DURATION, ACCEPTANCE AND REOPENINC OP AGREEMENT
1. This Agreement shall be effective as of the date of ratification and adoption 
by the School Board except that compensation as specified in Article XII shall be 
retroactive to July 1, 1986.
2. The Parties agree that either party may require, by written request to the other 
between April 15 and June 15, 1987 and 1988, discussions concerning modifications 
or amendments to this Agreement on Article XII Compensation and Article X1R 
Benefits. Each party may select two (2) additional articles to reopen.
3. This Agreement, together with all the terms, conditions and effects thereof, 
shall expire on August 31, 1989, and in no event shall any other provision o f this 
Agreement contravene the expiration o f this Agreement.
4. This Agreement is signed this 3rd day of February— , 1987.
IN WITNESS THEREOF!




A M E N D M E N T  T O  T H E  A G R E E M E N T
BETWEEN
THE SCHOOL BOARD OF LEE COUNTY
AND
SUPPORT PERSONNEL ASSOCIATION OF LEE COUNTY
1. Subject to the provisions of Article XV, Duration, Acceptance and Reopen­
ing of Agreement between The School Board of Lee County and the Support 
Personnel Association of Lee County, signed February 3, 1987, negotiations 
on Article V (Grievance Procedure), Article VII (General Employment 
Practices), Article VIII (Job Posting, Bidding and Promotions', Article 
IX (Leaves, Provisions for (Section 2(b)]), Article XII (Compensation) 
and Article XIII (Benefits) were reopened on June 8, 1987.
2. This Agreement shall be effective as of the date of ratification and adop­
tion by the School Board except that compensation as specified in Article 
XII shall be retroactive to July 1, 1987.
3. This Agreement, as amended, is signed this 19th day of January , 
1988.
IN WITNESS THEREOF:
For the Association: For the Board:
82
THE DISTRICT SCHOOL BOARD OF LEE COUNTY. FLORIDA 
GRIEVANCE REPORT FORM
NAME OF PERSON (SI FILING G R IEVAN CE:-----------------------------------------------------------------------------—
SCHOOL/DEPARTMENT: ---------------J0B CLASSIFICATION:-------------
HOME ADDRESS: -___ ___ ______________________________________HOME PHONE:----------------------
NAME OF PERSON GRIEVANCE FILED W ITH :------------------------------------------------------------------------------------
A. DATE CAUSE OF GRIEVANCE OCCURRED: ------------------------------------------------------------------------------
B. SPECIFIC CONTRACT PROVISIONS GRIEVED ARTICLEIS): -------------------- SECTIONIS) NO.
C. STATEM ENT C'F GRIEVANCE: (Including time, piece end eeent lending to the grieeencel
D. RELIEF SOUGHT:
SIGNATURE OF G R IEVAN T__________ _________________  DATE OF F IL IN G -----------------------------
E DISPOSITION OF GRIEVANCE BY IMMEDIATE SUPERVISOR (OR SUPERINTENDENT):
SIGNATURE OF IMMEDIATE SUPERVISOR DATE OF RESPONSE
NAME OF COUNSEL OR UNION REPRESENTATIVE: ----------------
W h it e  ;-To IfTVTwdUt* Supervisor Yel low: To Sup*rlnt*nd»nt f.nh To Union Ooldwwed: TeOfWwwH
APPENDIX A W T C -T IQ  r> ~
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06.00 A-31.01 Assistant Lunchroom Manager 3 190 01
10.00 A-26.00 ASSISTANT FOREMEN: 02
A-26.01 Receiving 5 03
A-26.03 Shipping 5 04
A-26.02 Stock Control 4 05
88.00 P-11.01 Bindery Worker 2 06
21.00 C-11.0 CLERKS A: 07
C-11.05 Receiving 3 08
C-11.07 Shipping 3 09
C-11.09 Stockroom 3 10
29.00 C-56.00 CRAFTS & TRADES WORKERS: 11
C-56.02 Air Conditioning/Rcfrigeration & 6 12
Chill water Mechanic 13
C-56.01 Air Conditioning/Refrigcration Mechanic 5 14
C-58.03 Carpenter 5 15
C-56.04 Electrician 6 16
C-56.05 Fire Extinguisher Serviceman 6 17
C-56.16 Furniture Repairman 5 18
C-56.06 Glazier 5 19
C-5B.07 Locksmith 5 20
C-56.08 Mason S 21
C-56.11 Mil Iwright/Machinist 5 22
C-56.12 Office Machine Repair S(>cciulist S 23

















C-56.14 Painter, Signs 5 01
C-56.14 Painter 5 02
C-56.15 Plumber 6 03
C-56.17 Roofer 5 04
C-56.18 T ile  Setter (w a ll & floor) 5 05
C-56.20 Wastewater Plant Operator 6 06
C-56.21 Welder 5 07
130.00 C-61.01 Custodian 1 08
132.00 D-16.01 Dispatcher 3 09
135.00 D-26.01 Driver, Other than Bus 1 10
193.00 T-16.01 Driver Trainer/Safety Coordinator 4 11
140.00 F-1.04 Food Service Worker 1 190 12
142.00 G-6.02 Graphic Designer 5 13
187.00 G-1.00 GROUP LEADERS: 14
G-1.05 Bindery 4 15
G-l .06 Mason (♦supplement) 5 16
G-1.07 Mechanic, Maintenance (♦supplement) 5 17
G - l .03 Mil 1 wright/Machinist (♦supplement) 5 18
G - l .01 Painter (♦supplement) 5 19
G -l .02 Sites 3 20
G-l .04 Welder ( ‘ supplement) 5 21
155.00 G-61.00 HEAD CUSTODIANS: 22
G-61.02 Head Custodian III 2 23
G-fil .02 Head Custodian I and II ( *supplement) 2 24
Head Press Operator 6 25
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147.00 L-1.01 Laborer (Maintenance) 3 01
146.00 M-1.03 Manager, Intern, Food Service 2 196 02
150.00 M-6.00 MECHANICS: 03
M-6.01 Chief Mechanic, Transportation 6 04
M-6.02 Mechanic 5 05
M-6.03 Mechanic, Service 3 06
M-6.04 Mechanic, Tank Operator 4 07
T-6.03 Paint <5c Body Technician 5 08
151.00 M-11.02 Messenger/Courler/Media 3 09
185.00 0-1.03 Offset Camera Operator 4 10
159.00 M-1.09 Parts Manager, Transportation 4 11
186.00 P- PRINTERS: 12
Pressman 1 5 13
Pressman II 4 14
116.00 D-26.02 School Bus Driver 4 15
163.00 S-31.01 Security Guard 3 187 ♦ 260 16
192.00 S-6.01 Sites Worker 2 17
177.00 8-11.11 Stock Control Specialist - Supply 4 18
189.00 0-1.06 Snack Bar Operator - Vo Tech 2 19
143.00 C-56.19 Trades Helper 3 20
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